
Identify KPIs  
(and monitor  
them)

Map your business goals to your 
website

Identify a plan for monitoring 
and reporting on KPIs 

Gather benchmarks for your 
current site 

Continue to monitor your 
new site performance to fix 
problems quickly

Do a  
content audit

Review your current website 
page by page (an audit)

Decide what content will stay and 
what will go

Identify what content is missing 
that will need to be created 
from scratch

Use a content gap analysis to see 
what critical content you’re missing 

Clarify your target audience

Identify competitors and 
aspirational sites

Create a 
site map

Develop a site map listing all the 
pages and how they fit together 

Address information architecture 
(IA) to build your site’s hierarchy 
and functionality 

Include global and local 
navigation menus, breadcrumbs 
and related links

Design  
wireframes,  
mockups or prototypes

Show early site designs before 
developing content to give 
writers of the site components 

Start the content conversation 
at your web kick-off meeting

Allocate the same time for 
content writing as design to make 
sure neither element is rushed

Develop a  
SEO plan

Give your writing team access 
to your SEO strategy 

Include all your desired  
keywords in the content

Leverage  
editorial and  
brand style guides

Provide brand voice, editorial 
style guides and brand style 
guides for writers 

Use consistent language and style 
from page to page

Identify the appropriate reading 
level for your audience and write 
in plain language

Identify source 
information  
and SMEs

Augment legacy content with 
research from reputable sources

Identify appropriate SMEs for 
each page or section 

Secure buy-in from SMEs 
and higher ups to ensure 
participation

9Steps
to a new site

So, you’ve decided it’s time for a website content 
overhaul. This handy checklist gives you all the 
steps you’ll need to get the job done.

Web content experts who have your back.
Don’t tackle your healthcare website content alone. The writers and content 
strategists at WriterGirl can help you at any stage of your website content 
overhaul and more. Contact us any time to learn more.

WG Content | wgcontent.com | (513) 256-6585

Create a workflow 
plan and approval 
process

Document your approval process

Identify who will review the first 
drafts and who has final approval 

Develop a plan to communicate 
edits or revisions 

Give reviewers set deadlines

Stick with  
a timeline

Work backward from your 
desired go-live date

Incorporate review time — 
for SMEs (2 rounds!), the 
development team and your 
quality checks 

Make sure the timeline is clear to 
all stakeholders

DESIGN AND BRAND
GUIDELINES

https://www.writergirl.com/about-writergirl/contact-us/
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